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INTRODUCTION
Reaching Our God-Inspired Future

The Seventh-day Adventist Church in North America and specifically in Pennsylvania is struggling.  We 
are seeing major disturbing trends in Adventism in the North American Division in the area of church 

growth. While the church experiences a decline in the rate of church growth as compared to member-
ship and the rate of growth in the population, the church also takes more and more financial resources 
to produce one convert.

WHY STRATEGIC PLANNING MATTERS IN THE LOCAL 
CHURCH

1. To discern                                             for our church and                                            everything 

toward that end.

 

2. To help the church maximize its                                                                    for God.

3. To be intentionally                                             to God’s will.

CONCLUSION:

The members of the church should give diligent attention to the Word of God, that they may understand their 

duty and then labor with all their energies of the mind and heart to make their church one of the

                                            in the land.   Review & Herald, September 6, 1911
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SESSION ONE
Theological Foundation for Strategic Planning

WHAT IS STRATEGIC PLANNING?

For which of you, intending to build a tower, does not sit down first and count the cost, whether he has enough to 
finish it— lest, after he has laid the foundation, and is not able to finish, all who see it begin to mock him,  say-
ing, ‘This man began to build and was not able to finish’? Or what king, going to make war against another king, 
does not sit down first and consider whether he is able with ten thousand to meet him who comes against him 
with twenty thousand? Or else, while the other is still a great way off, he sends a delegation and asks conditions 
of peace.  So likewise, whoever of you does not forsake all that he has cannot be My disciple. Luke 14:28-33 

Strategic planning is the process of                                            where we are today, where God is call-
ing us to be in the                                      and understanding                       He wants us to get there. 

BIBLICAL PROCESS OF STRATEGIC PLANNING

1. Begin by                                             God.

Trust in the Lord with all your heart and do not lean on your own understanding. In all your ways acknowledge 

Him, and He will make your paths straight.  Proverbs 3:5-16

Many are the plans in a man’s heart, but it is the Lord’s purpose that prevails. Proverbs 19:21

In his heart, a man plans his course, but the Lord determines his steps. Proverbs 16:9

2. Ask                                             are we today?

And to the angel of the church of the Laodiceans write, “These things says the Amen, the Faithful and  True Wit-

ness, the Beginning of the creation of God:  “I know your works, that you are neither cold nor hot. I could wish 

you were cold or hot. So then, because you are lukewarm, and neither cold nor hot, I will vomit you out of My 

mouth. Because you say, ‘I am rich, have become wealthy, and have need of nothing’—and do not know that you 
are wretched, miserable, poor, blind, and naked—I counsel you to buy from Me gold refined in the fire, that you 
may be rich; and white garments, that you may be clothed, that the shame of your nakedness may not be re-

vealed; and anoint your eyes with eye salve, that you may see.  As many as I love, I rebuke and chasten. Therefore 

be zealous and repent. Behold, I stand at the door and knock. If anyone hears My voice and opens the door, I 

will come in to him and dine with him, and he with Me.  To him who overcomes I will grant to sit with Me on My 

throne, as I also overcame and sat down with My Father on His throne.  “He who has an ear, let him hear what 

the Spirit says to the churches.” Revelation 3:14-22



3. Seek where God is                                             us.

And behold, I am sending forth the promise of my Father upon you; but you are to stay in the city until you are 

clothed with power from on high. Luke 24:49

4.  Determine                                                      we will get there.

You will receive power when the Holy Spirit has come upon you; and you shall be My witnesses both in Jerusa-

lem and Samaria, and even to the remotest part of the earth.  Acts 1:8

Therefore be careful how you walk, not as unwise men but as wise, making the most of your time, because the 

days are evil.  Ephesians 5:15-16

Let every worker in the Master’s vineyard, study, plan, devise methods, to reach the people where they are. We 
must do something out of the common course of things. We must arrest the attention. We must be deadly in ear-

nest.. We are on the very verge of times of trouble and perplexities that are scarcely dreamed of. -- Ellen White, 
Evangelism, pg 94

APPLICATION

Do you believe that there is a connection between a church leadership’s renewal (being right with God) 

and strategic planning? Explain your answer. ___________________________________________

__________________________________________________
__________________________________________________
__________________________________________________

What percentage of the members of our church know the specific vision God has called our church to 

and understand how that vision affects our role in the church? ___________________
__________________________________________________
__________________________________________________
__________________________________________________

How would it effect our church if we really believed that God couldn’t wait for us to discover what His 

plan was for our church? _____________________________________
__________________________________________________
__________________________________________________
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Share your thoughts on twitter.  Use #eu1day
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SESSION TWO
Why Have A Mission-Focused Church?

WHAT DRIVES A CHURCH?

1.                                           

2.                                           

3.                                           

4.                                           

5.                                           

6.                                           

7.                                           

A LACK OF CLARITY

Many are the plans in a man’s heart, but it is the Lord’s purpose that prevails.  Proverbs 19:21

Let there be real harmony so that there won’t be splits in the church.... Be of one mind, united in thought and 
purpose. 1 Corinthians 1:10

Nothing hinders morale more than when team members with separate agendas are pulling against one another.  

When this happens, it’s usually because those in charge have not taken the time necessary to clarify the win for 
their team.... Without clear direction, they are forced to chart their own course or follow whoever seems to have 

the best plan at the moment.  Andy Stanley, 7 Practices of Effective Ministry, pg. 72

Many churches get involved in good projects, and people feel good about doing them, but if those projects are 

not helping the church fulfill Christ’s commission, then they are only camouflaging disobedience to Christ. Rus-

sell Burrill, Waking the Dead, pg. 23

WHY A MISSION FOCUS

1. Creates your                                    .

2. Prioritizes your local                                    .

3. Directs your                                    .

4. Focuses your                                     .
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THE GOSPEL COMMISSION

Go therefore and make disciples of all the nations, baptizing them in the name of the Father and of the Son and of the 

Holy Spirit, teaching them to observe all things that I have commanded you; and lo, I am with you always, even to the end 

of the age.” Amen.  Matthew 28:19-20

Therefore, if anyone is in Christ, he is a new creation; old things have passed away; behold, all things have become new. 
Now all things are of God, who has reconciled us to Himself through Jesus Christ, and has given us the ministry of reconcili-
ation, that is, that God was in Christ reconciling the world to Himself, not imputing their trespasses to them, and has com-

mitted to us the word of reconciliation.Now then, we are ambassadors for Christ, as though God were pleading through 
us: we implore you on Christ’s behalf, be reconciled to God.  For He made Him who knew no sin to be sin for us, that we 
might become the righteousness of God in Him.  2 Corinthians 5:17-21

But you shall receive power when the Holy Spirit has come upon you; and you shall be witnesses to Me in Jerusalem, and 

in all Judea and Samaria, and to the end of the earth.  Acts 1:8

The Church is God’s appointed agency for the salvation of men.  It was organized for service, and its mission is to carry the 
gospel to the world.  From the beginning it has been God’s plan that through His church shall be reflected to the world His 
fullness and His sufficiency.  The members of the church, those whom He has called out of darkness into His marvelous 
light, are to show forth His glory.  The church is the repository of the riches of the grace of Christ; and through the church 
will eventually be made manifest, even to the ‘principalities and powers in heavenly places,’ the final and full display of the 
love of God. Ephesians 3:10. Ellen White, Acts of the Apostles, pg. 9

APPLICATION

What drives our church? Why do you feel that way?  ________________________
__________________________________________________
__________________________________________________

If we were to ask at random any three attenders of our church what our church values most, what 

answers do we think they would come up with?  ___________________________
_____________________________________________________
_____________________________________________________

To what degree do we feel that everything in our church supports the mission?  ___________
__________________________________________________
__________________________________________________

Share your thoughts on twitter.  Use #eu1day
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SESSION THREE
Thinking Steps Versus Thinking Programs

But we all, with unveiled face, beholding as in a mirror the glory of the Lord, are being transformed into 
the same image from glory to glory, just as from the Lord, the Spirit. 2 Corinthians 3:18

ENGEL SCALE

|_____________________________________|_____________________________________|
-10                                                                     0                                                                      +10  

FIVE FAITH CATALYSTS

The essential ingredients that God uses to fuel the development of faith that, when stirred together, 
result in greater confidence in the person and promises of God.

1.                                    Bible Teaching.

2. Private                                    Life.

3. Personal                                    Involvement.

4. Providential                                   .

5. Pivotal                                    Moments.

THE STEPS OF A MISSION PARTICIPANT

A Program is a system of                                   , opportunities, or projects, usually designed to meet a 
social need.

A Step is one of a series of                                   , processes, or measures taken to achieve a goal.

1. Every Step Should Be                                   .

2. Every Step Should Be                                   .

3. Every Step Should Be                                   .
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INTENTIONAL MOVEMENT

1. Begin with your Clearly Defined                                   .

2. Designate a Clear                                  Point to the Process.

3. Design                                    for Each Step in the Process.

4. Evaluate Whether Steps                                    Movement.

God does not generally work miracles to advance His truth.  He works according to great principles 
made known to us, and it is our part to mature wise plans and set in operation the means whereby 
God shall bring about certain results.   Ellen White, Christian Service, pg. 228. 

APPLICATION

If I were to see a person fulfilling the mission of the church, what would be the marks or steps in that 

process?  _____________________________________________
__________________________________________________
__________________________________________________

What steps may need to be created to help people get to the desired destination more effectively?  _
_____________________________________________________
_____________________________________________________

In general, do you feel that your church’s current ministries or programs work together to fulfill the 

gospel commission? ________________________________________
__________________________________________________
__________________________________________________

Share your thoughts on twitter.  Use #eu1day

RECOMMENDED RESOURCE
Five-part training series on Biblical Hospitality. Order 
online today at www.missionalchurchleadership.com

DVD Based Training Kit
for$50
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SESSION FOUR
Narrowing Your Ministry Focus

Charting a clear course, then designing and implementing effective ministry processes which consis-
tently align all the people, programs and resources of your church behind the accomplishment of your 
collective vision.

CREATING ALIGNMENT IN MINISTRY

Well defined plans should be freely presented to all whom they may concern, and it should be ascer-
tained that they are understood.  Then require of all those who are at the head of the various depart-
ments to cooperate in the execution of these plans.  If this sure and radical method is properly adopted 
and followed up with interest and good will, it will avoid much work being done without any definite 
object, much useless friction.  Ellen White, Manuscript 24, 1887

1. A commitment to a common                                   .

Make my joy complete by being of the same mind, maintaining the same love, united in spirit, intent on 
one purpose. Philippians 2:2

2. A commitment to a common                                   .

For even as the body is one and yet has many members, and all the members of the body, though they 
are many, are one body, so also is Christ. 1 Corinthians 12:12

3. A commitment to a process of regular                                    and organizational learning.

SAYING NO TO ALMOST EVERYTHING

If you really want to make a lasting impact, then you need to eliminate what you do well for the sake 
of what you can potentially do best.  A lot of churches are simply doing too much and instead of being 
strong somewhere, they are weak everywhere.

Merely because we are busy, or even skilled, doing something does not necessarily mean that we are getting 

anything accomplished. The question must always be asked: ‘Is it worth doing? And does it get the job done?  Are 
our efforts to keep things going fulfilling the great commission of Christ? That we are busy in the church trying to 
work one program of evangelism after another can not be denied. But are we accomplishing our objective? Lyle 
Coleman, The Master Plan of Evangelism, p. 11-12
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1. Churches have                                     into a ministry “menu” philosophy.

2. Churches feel constant pressure to provide                                     on the basis of needs.

3. Individuals have been allowed to build their                                     around a program, not a mission.

4. Church leaders fear the                                     of eliminating certain programs.

APPLICATION

On a scale of one to ten, how aligned is our leadership around our ministry process?  ________

How do each of our church ministries or programs align with our church’s mission or strategy? ___
__________________________________________________
__________________________________________________

Are their activities or programs that have become barriers to excellence in our church?  _______
_____________________________________________________
_____________________________________________________

Share your thoughts on twitter.  Use #eu1day

Is your church prepared to minister to those God desires to bring each week?

Does your church have a system of assimilating guests and new members into 

the church body?

Are You Connecting with Guests?

Kit Includes:
◊ Five videos sessions for small group, church leadership development, or individual use.

◊ A copy of Biblical Hospitality Participant’s Guide.

◊ A digital copy of Biblical Hospitality Participant’s Guide for duplication.

◊ A copy of Dr. Tim Madding’s dissertation, Implementation of a Guest Retention Process in the Louisville 
First Seventh-day Adventist Church for Maximal Evangelism Effectiveness.

◊ Resources to help you begin implementing a process of Biblical hospitality in your local church.

◊ Applicable for any church at any size, including multi-church districts.

Order online at www.missionalchurchleadership.com

What if we loved those God brought to us?


