
 

“God does not generally work miracles to advance His truth. He works 
according to great principles made known to us, and it is our part to mature 
wise plans and set in operation the means whereby God shall bring about 
certain results.” Ellen White, Christian Service, pg. 228. 
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Beltsville Seventh-day Adventist Church
Online Campus Launch Plan



VISION 

In response to Beltsville Church’s growth over the past few years, and after spending great 
lengths of time in prayer, study, and reflection, the Beltsville Church feels called by God to 
continue this process of multiplication by expanding its missional influence, using a multi-site 
model of church planting by reaching people in an online community.  

“Go therefore and make disciples of all the nations, baptizing them in the name of the Father 
and the Son and the Holy Spirit, teaching them to observe all that I commanded you; and lo, I 
am with you always, even to the end of the age.” Matthew 28:19-20

Beltsville Church's online campus responds to the Great Commission with an entirely new 
perspective. It is not simply live streaming our services for people who wish to watch church 
at home in their pajamas or while out of town for work. Live streaming alone is not a church--it 
is merely a program or ministry. The heart of Beltsville Church’s online campus is an 
immersive and interactive campus that is leveraging technology in order to share the love and 
good news of Jesus Christ by going into new, virtual communities, reaching people where 
they are, and providing a way for them to belong to the family of God. 
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WHY

Why Online? 
What is a campus online?
Think of our online campus attenders not just as viewers, but as disciples. The Beltsville 
Church’s mission is to equip fully engaged, missional disciples of Jesus Christ, and we seek 
to fulfill this mission wherever people are.  The recent pandemic has revealed to us a vast 
community of people all over the world that desire to know and grow in Jesus. Therefore, we 
would like to intentionally concentrate on and disciple them.

Why am I reading this? 
We are inviting you to partner with the Beltsville Church by joining the Online Campus Team. 
By joining the Campus Team, you are committing to three things:

• Helping develop and grow the Online Campus
• Investing your time, talents, and treasure in the church and campus
• Participating in a ministry at the campus according to your gifts

God is bringing together a dynamic team to make the digital campus a reality. Our aspirations 
are huge and life-altering! We will not back down from a passionate vision to unite with what 
God is achieving.

Visit www.beltsvillesda.org for regular updates or to get involved. 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PLAN

This plan answers the common questions about Beltsville Church’s new online campus.

The Launch Team 
We are building a team of people who will help to develop and grow the new online campus.  
We will equip them by:

• Taking them through membership, maturity, and ministry classes, casting the vision, and 
painting a picture of the future on a regular basis.

• Finding new friends, building relationships, and networking with others.

• Utilizing social media and a variety of other promotional strategies to spread the word 
about the fact that the Beltsville Church is adding a new online campus.

Worship
The words “traditional” and “contemporary” are overused and often have baggage attached to 
them. We will not use either in describing our approach to worship. Instead, we will approach 
the issue of style as people who are bound by what will bring honor to God, and who are free 
to express that honor in a variety of creative ways.

This worship experience will continue to be hosted on Beltsville Church’s online platform 
located at: beltsville.online.church
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Discipleship
Disciple-making happens when the church becomes intentional about taking people on a 
journey toward spiritual growth. We will be offering regular opportunities designed to introduce 
people to the faith and to introduce believers to new levels of spiritual maturity. 

Disciples are not simply people who are increasing their understanding of biblical doctrine; 
they actively serve and reproduce their efforts by bringing others into the family of God. We 
will define spiritual maturity in terms of our intimacy with God and our activity for God.

We will provide opportunities for fellowship, friendship and community through an ever-
expanding network of online Connect Groups. In the context of these small groups, 
discipleship will happen as we mutually sharpen one another and dive deeper into God’s 
Word together. 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BELIEFS 

The Beltsville Church and its new online campus hold to the beliefs of the Seventh-day 
Adventist Church.

Seventh-day Adventists accept the Bible as the only source of our beliefs. We consider our 
movement to be the result of the Protestant conviction Sola Scriptura—the Bible as the only 
standard of faith and practice for Christians.

Currently, Adventists hold 28 fundamental beliefs which can be organized into six categorie—
the doctrines of God, man, salvation, the church, the Christian life, and last-day events. In 
each teaching, God is the architect, who in wisdom, grace, and infinite love is restoring a 
relationship with humanity that will last for eternity.

Our beliefs about God are not simply theoretical. They shape our actions.

• God: Three in One, God is Great and Good

• Man: God’s Image Bearers

• Salvation: God’s Only Way

• Church: The Body of Jesus Christ

• Christian Life: Holistic Living with God

• Last Day Events: God’s Triumphant Restoration!
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REACH 

What will you do to reach others? 

Far beyond simply a replay of a physical church gathering, the online campus creates an 
environment in which to accomplish our mission of equipping fully engaged, missional 
disciples of Jesus through an intentional discipleship process.  

We plan to accomplish this through the realization of each goal in a four-step process we call 
Next Steps. This discipleship movement is intentionally bringing people into a saving 
relationship with Jesus Christ, connecting to the family of God through membership, training 
them to serve the body in ministry by activation of their spiritual gifts, sending them out with 
the mission to love their neighbors through service and sharing their faith, and growing them 
to maturity where they mentor others in their discipleship process. 

These four action steps are vital to our mission to move people from a little interest in spiritual 
things, to a balanced Christian life. Each step in the process represents a progressive 
advancement in discipleship toward spiritual maturity. The process begins with the individual 
being united in Christ and joining the local church, moving into a contributing life of ministry, 
followed by leading others to Jesus and a mature Christian experience of growing in Christ.!
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1. Connect People with God

2. Connect People with Each Other

3. Connect People with the Community

4. Connect People with a Life of Spiritual Growth



Step One: Connect People with God
Goal: To lead people to Christ and active involvement in the local church. Once an individual 
has given his/her life to Jesus Christ and has come to an understanding of the basic 
teachings of the character of God and His will for his/her life, he/she will display this 
commitment through Bible baptism.

“If you confess with your mouth Jesus as Lord, and believe in your heart that God raised Him 
from the dead, you will be saved.” Romans 10:9.

Key Initiatives:
1. Social Media: Using various forms of social media, the campus and its members will invite 
the spiritually seeking person to watch a service online by personal connection or a targeted 
advertisement where they may click an ad to learn more.

2. Online Worship Service: The person attends the online worship service and is encouraged 
to complete the digital response card to talk with someone to get connected through a next 
step.

3. Online Bible Study Course: Guests, seeking a deeper understanding of God, faith and the 
basic beliefs of the church will be given the opportunity to receive Bible studies through an 
online Beltsville Church app.  This app utilizes chat-bots to encourage movement and 
provides actual feedback to questions and follow-up with trained Beltsville Church mentors.

4. Online Facebook Group: The person joins the campus Facebook Group to learn more 
about the Christian faith, to connect with like-minded people who may be asking similar 
questions, and discover upcoming events.

5. Reaping Events: These events, often focusing on the character of God and last-day events 
as seen in Bible prophecy, provide a challenge for people to come to Christ, accept Him as 
their personal savior, and become part of the church.  The series may vary in length from a 
weekend to a week.  Advertising for the event will utilize various online platforms, reaching out 
to those on our interest list and encouraging members to invite those in their sphere of 
influence.

6. Online New Believer Course: When a new believer is ready to join the church, they are 
encouraged to complete an online course about what it means to put Jesus first in your life, 
belong to a church family, and invest in a biblical community.
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Step Two: Connect People with Each Other
Goal: To equip and place people in ministry in the local church. Once an individual has come 
to Christ and has become part of the church, discovering his/her spiritual gift and service in 
the local congregation is a vital part of spiritual development.

“But to each one is given the manifestation of the Spirit for the common good…. But one and 
the same Spirit works all these things, distributing to each one individually just as He wills.” 1 
Corinthians 12:7-11

Key Initiatives:
1. Sabbath School: People are encouraged to meet together virtually in smaller groups on 
Sabbath where they can study the Bible and support each other spiritually. 

2. Connect Groups: Small groups of 8-15 people that meet weekly online in order to develop 
meaningful relationships, grow spiritually (through study and service) and have fun together.

Connect Groups are separated into three distinct 3 month-long semesters (Spring, Summer, 
and Fall) that create clear and easy entry and exit points for the groups – much like an 
academic calendar. Each group lasts only 10-12 weeks. At the end of that time, people can 
choose to sign up together again as a group for the next semester or disband and join other 
groups.

3. Ministry Placement: Since the church exists to equip every believer as a fully engaged, 
missional disciple and this discipleship process includes a vital step of using their gifts within 
the body of Christ to realize the fullness of Christ, it is key that the campus provides an 
opportunity for every believer to discover his/her gift(s) and equip them to properly use them 
within the local campus.

To provide a thorough understanding of ministry as a disciple of Jesus within the church, the 
class will take time to focus on the following content:

• The mission, vision, strategic plan, and history of Beltsville Church.
• A biblical study of the purpose of the church including the priesthood of all believers, the 

body of Christ, spiritual gifts, and personal calling.
• Personal assessments including an evaluation of the believer’s passion, spiritual gift, 

and personal style within the context of their personal story.
• Child safety and Verified Volunteers.

Once the believer completes the class, they are given the opportunity to be placed into a 
specific place of ministry within the campus, based on their experience, assessments, and 
available time.!
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Step Three: Connect People with the Community
Goal: To equip people to bring others into God’s eternal family. Once people have come to 
Christ, they are called to reach those in their community of influence with the love of Christ.

“Therefore, we are ambassadors for Christ, as though God were making an appeal through 
us; we beg you on behalf of Christ, be reconciled to God.” 2 Corinthians 5:20.

Key Initiatives:
1. Community Outreach: Attenders of the online campus are encouraged to gather others 
(friends, family, co-workers, neighbors, etc) to partner with area ministries or non-profits within 
their own communities, working with these existing organizations that are already serving 
their community.

2. Servant Evangelism: Attenders of the online campus are encouraged to gather others 
(friends, family, co-workers, neighbors, etc) in demonstrating the love of God by offering to do 
some act of humble service with no strings attached.  These acts of kindness give us an 
opportunity to connect with people that may not have an obvious need, but will enjoy being 
loved through kindness.

3. Personal Ministry: Members and guests, equipped by the local church and empowered by 
the Holy Spirit, will seek to develop meaningful relationships with those within their sphere of 
influence (friends, family, co-workers, neighbors, etc), so that they might be able to bring them 
to a church-sponsored online event, worship service, outreach or service project and 
eventually lead them to Christ.

Step Four: Connect People with a Life of Spiritual Growth
Goal: To help people become more like Jesus Christ in their thoughts, feelings, and actions in 
preparation for His second coming. This process begins when a person surrenders to the 
headship of Jesus Christ and continues throughout the rest of his/her life until His second 
coming.

 “Therefore leaving the elementary teaching about the Christ, let us press on to maturity.” 
Hebrews 6:1.

Key Initiatives:
1. Online Discipleship Classes: Regular online classes will be offered that focus on learning 
spiritual disciplines (Hebrews 5:14), the Christian life (Galatians 5:22-23), and giving back to 
God with time, talents, & treasures (Matthew 6:21).
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2. Mentoring Others: A key quality of a maturing disciple will be to mentor others.  
Opportunities for mentorship will be provided through ministry teams, the online Bible study 
course, Connect Groups, Sabbath school classes, and more.

3. House Connect Groups: Those who have developed relationships locally are encouraged 
to start a house group (a Connect Group in the home) with others by creating Beltsville 
Church Online Church viewing experiences in the home.

4. Additional Campuses: Because Beltsville Church embraces the Biblical culture of 
multiplication, we continually seek the Lord’s will in adding additional campuses wherever 
needed. When an Online Campus House Connect Group outgrows the home, multiplies into a 
number of House Connect Groups in a specific community, they may work together in 
launching an additional campus of Beltsville Church.
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WHAT

What kind of ministries are you starting at the Campus? 
As a campus of the Beltsville Church, we will share in the ministries of the larger Beltsville 
Church (such as Pathfinders, Adventurers, Beltsville Adventist School, etc.) for those that live 
in the immediate area. Until God provides additional leadership, the Online Campus will begin 
with the following ministries:

Incarnational Outreach
We take Jesus’ command to go into the world and make disciples and his admonitions for his 
followers who are “in the world” as marching orders to “plant seeds” of prayer, love, kindness, 
good deeds and witness in all of the circles where God allows us to roam free: home, work, 
neighborhood, social circles, kid’s school, sports teams, etc. Rather than moving into those 
contexts with the goal of “attracting” nonbelievers to a church service, we desire to show the 
love and care of Jesus Christ in those contexts.

In addition to incarnational living within our personal mission fields, we will encourage people 
to plan regular outreach and service projects in their community with others that show God’s 
love in a practical way with no strings attached.

Intentional Online Adult Sabbath School Groups
Our online adult Sabbath curriculum will be driven by our intentional discipleship process by 
equipping and training guests and new and existing members in the essentials of a missional, 
Christian life. In addition to offering the traditional Sabbath School quarterly, classes will be 
provided that focus on the various aspects of the spiritual journey, including discovering, 
knowing, serving, and growing in Jesus Christ.
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Wholehearted Transformational Worship
There are few things more powerful than God’s people coming together to worship Him in 
unity- even online. The goal of worship will not be about performance or tradition, but rather 
engaging God and experiencing heart transformation. As such, there will be a variety of 
worship styles that combine the diversity of culture and age as well as communicate the 
gospel in a way that is culturally relevant and understandable to non-believers and believers 
alike. 

Online Connect Groups
The Online Campus will have a network of unified Connect Groups that will serve as an 
outpost for mission in the online community. Each group will include times of hanging out and 
building community, studying scripture, praying, accountability, worship, and rallying around 
the mission. 

House Connect Groups
Those who have developed relationships locally are encouraged to start a house group (a 
Connect Group in the home) with others by creating Beltsville Church Online Church viewing 
experiences in the home and meet together mid-week.

Ever-expanding Impact
As the Online Campus grows and God provides gifted leadership and resources, we will add 
additional ministries that help fulfill the mission of Jesus.
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WHO 

Who is launching this Campus? 
As a campus of the Beltsville Church, the oversight of the new site is provided by the 
Beltsville Church Church-wide Board in cooperation with the Potomac Conference of 
Seventh-day Adventists.

Launch Team 
The goal is to develop a team of 50 committed people that will serve on the online campus 
ministry team to help by the Fall of 2021.

This team will be made up of Beltsville Church members, members from other Adventist 
churches, committed Christians, unchurched Christians, and non-Christians all over the world. 

To join the Launch Team, either visit www.beltsvillesda.org or email Pastor Juan Cabrera: 
jac007@gmail.com.

 14

http://www.beltsvillesda.org
mailto:jac007@gmail.com


LEADERSHIP 
Who is starting this campus? 

Tim Madding, Lead Pastor 
Andrews University - DMin & MDiv
Weimar College - BA in Pastoral Ministry

Tim Madding has served in ministry for over 25 years and 
believes that the local church is God’s primary tool for the 
salvation of the world. Tim, his wife, Andrea, and son, Ethan, 
live in Silver Spring, Maryland, just outside our nation’s 
capital. Tim enjoys hiking, exploring new places, and 
creating fun videos with Ethan.

Juan Cabrera, Online Campus Pastor 
Andrews University - MDiv
Washington Adventist University - BA in Information 
Systems 

Juan Cabrera will be overseeing the leadership and ministry 
of the Online Campus. Juan was born in the smallest 
country in Central America, El Salvador, moving to the US 
when he was 8 months old. Happily married to a gifted wife,  
Nancy, they aim to use their talents to reach others for the 
Kingdom of God.
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SUPPORT 
Our vision is set, our course is clear, and now God is calling people to partner with Beltsville’s 
Online Campus. Consider the following and ask how God is calling you to partner with us. 
Visit www.beltsvillesda.org to register your support.

Prayerfully 
Will you partner with us in prayer? We are intentionally seeking a serious team of people to 
cover us with prayer as this vision unfolds. This prayer team is not an addendum or 
afterthought in the startup process, it is essential to the integrity and success of the mission. 
This plan summarizes many of the prayer needs and will help our prayer partners effectively 
intercede for us. You will receive updates on how to pray for the Online Campus.

Ministry Team 
Will you partner with us by joining our Ministry Team? As God draws people to consider being 
a part of the Ministry Team, this plan will serve to answer many basic questions and spell out 
the essential vision. The opportunity for participation is tremendous, and we want to make as 
many details as possible available to potential founding members of the new campus. If you 
are interested in joining the Ministry Team, let us know and we will connect with you to 
discover together your place at the Online Campus.

Financially 
Will you partner with us financially? Jesus said, “Where your treasure is, there your heart will 
be also.” (Matthew 6:21). We feel that God has already prepared many people who are 
poised and ready to partner with us financially. These individuals/churches/businesses will be 
an integral part of this movement of God. We have decided not to be shy as we present our 
needs and vision for the development of this church. All your gifts are tax-deductible. Please 
make checks payable to “Beltsville Seventh-day Adventist Church” and specify that you want 
it to go to the “Online Campus.”

Other Resources/Contacts 
Will you partner with us by passing on the vision of Beltsville’s Online Campus? Many 
individuals have contacts all over the world who may be interested in partnering with us or in 
aligning their resources with this vision. This plan is an introduction to the basics of who we 
are and where we are going.
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